Group Number: 4
                                       Group Name: Sugar
Researcher’s Name: 

Name of Organization Researched: United States Sugar Corporation

URL for Organization: http://www.ussugar.com/company/agribusiness.html
Summary of Organization Activities:


United States Sugar Corporation produces approximately ten percent of sugar in America. In the sugar farming and production, they plant and harvest between October and March, but have to follow environmental standards. The harvesters that work the machines cut the mature sugar cane and the cane transports to the mills in the company’s railroads.

The sugar mills are the company’s most environmentally advanced and energy efficient sugar processing mills in the world. It grinds 40,000 tons of cane each day during harvest season. There is no water, or waste allowed to leave the mills. Mills produce its own fuel source by burning crushed sugar cane, so the fibrous pulp remains after sugar cane is processed.
Group’s Mission or Goal (what are they trying to do?):


The United States Sugar Corporation’s mission is to produce sugar safely and legally for $14.63 per CWT. Its goal is to have traditional farming values combined with modern technology. The result is farming that is compatible with the environment and the economic realities.
Range of Products or Services Provided:


The products are sugar cane, refined cane sugar, oranges, and orange juice. It provides railroad service that is called the South Central Florida Express.
Source of Funding: 

Charles Stewart Mott changed bankrupt old Southern Sugar Company into United States Sugar Corporation, acquiring all its land, sugar mill, and other assets. Mott used a lot of his own money, and convinced other investors and creditors to put their money into the business. He had a vision that this business will be profitable.
What are the organization’s needs?


The organization’s needs are weather, growing conditions and federal market allocations. In order to grow sugar cane and oranges the weather has to be warm, sunny and frost-free. There has to be growing conditions, so the sugar cane needs plenty of moisture and protection from weeds. Federal market allocation is important because market division schemes are created because of agreements in which the federal government divides the market, so United States Sugar Corporation can sell its products to certain geographic areas.
What things does the organization do to realize its goals and meet its needs?

United States Sugar Corporation invests in state-of-the-art technology for sugar manufacturing and citrus processing. The vertical integration of farming, processing, and packaging operations makes United States Sugar Corporation competitive while meeting its goals and needs. It has high standards for worker safety, food quality, and environmental protection.
Name of Organization Researched: Spreckels Sugar
URL for Organization: http://www.spreckelssugar.com/
Summary of Organization Activities: 

Sugarbeets are planted in September of each year and harvested from April through July. Since there is a lot of heat, sugarbeets cannot be stored in piles. Harvest is on each day that the factory operates which is 24 hours a day, 7 days a week. The agricultural researchers, plant breeders, pest control advisors, tractor drivers, and farm laborers work in the sugarbeet production. Truckers and railroad workers are kept busy moving millions of tons of sugarbeets, sugar, coal, lime rock, molasses, and beet pulp to and from the factory. Then the sugarbeet tops are plowed during the harvest. This helps to enrich the soil, so every part of the sugar beet is utilized.
Group’s Mission or Goal (what are they trying to do?):


Spreckels Sugar Company’s mission is to provide quality products and great customer service. This means to serve the customer products that are non-defective and tastes great. Also, to have great customer service, so the customer can have a good experience when he/she  wants to ask any questions.
Range of Products or Services Provided:

Spreckels Sugar products are granulated sugar, powdered sugar, and glaze and icing in 50 pound quantities.
Source of Funding: 

The source of funding is from sales of sugar products, federal grants, and bank loans.
What are the organization’s needs?

The organization’s needs are weather, growing conditions and federal market. In order to grow sugarbeets the weather has to be warm, sunny and frost-free. There has to be growing conditions, so the sugarbeets need plenty of moisture and protection from weeds. Federal market allocation is important because market division schemes are created because of agreements in which the federal government divides the market, so Spreckels Sugar Company can sell its products to certain geographic areas without other company’s trying to take over that geographic area.
What things does the organization do to realize its goals and meet its needs?

Spreckels Sugar Company realizes its goals and meets its needs by marketing toward the western half of the United States. They have quality and customer service as a number one priority in order to sell its sugar products to consumers and customers.
Name of Organization Researched: Sara Lee Corporation

URL for Organization: http://www.saralee.com/
Summary of Organization Activities: 


Sara Lee has a global infrastructure of Business Practices Officers overseeing the ethics and compliance program in each of the company’s business units. They make sure every employee receives regular training. The employees learn from real case studies about questionable behavior and the use of business practices.

There are Business Practices Committees that meet regularly to estimate the corporation’s efforts and to review and investigate complaints. Employees are encouraged to talk to upper management if anything arises. Sara Lee believes in doing business with company’s who embrace and demonstrate high standards of ethical behavior.
Group’s Mission or Goal (what are they trying to do?):


The mission of Sara Lee is, “To simply delight… every day.” Their goals are about doing the right thing every day, creating something beyond the expected, exceeding consumer and customer demands, working as a team and pushing the boundaries of what is possible. Sara Lee wants to create products that the customer keeps on buying. That is done by customers recognizing its brand name.  The corporation has to have innovation by creating different kinds of products, or improving existing products.
Range of Products or Services Provided:

Sara Lee’s brand products are white, wheat, whole grain, and honey wheat breads. This includes slices of bread, hamburger buns, and hot dog buns. Mustard, deli cheese, deli meat and sweets are products under the Sara Lee brand. The sweets are cakes, cheesecakes, desert bites, muffins, sweet rolls, and pies.

The Sara Lee Corporation sells products such as beverages, breads, meats, body care, air care, shoe care, detergents, and insecticides. Sara Lee’s foodservice business supplies meat, bakery, coffee and tea solutions that provide value throughout the world. Sara Lee offers products to restaurants, retail establishments, schools, convenience stores, healthcare facilities, hospitality venues, warehouses and other foodservice operators.
Source of Funding: 


Sara Lee’s source of funding is from the sales of their goods from their brands which consist of Ambi Pur, Ball Park, Douwe Egberts, Hillshire Farm, Jimmy Dean, Kiwi, Sanex, Senseo,  Sara Lee and many more. Most of their funding is from how well the sales do. Also, they get funding from banks and bondholders. 
What are the organization’s needs?


The organization’s needs are consumer needs and expectations by offering great quality and value. It needs cooperation within the people that work for Sara Lee because if there is conflict within the internal business, then Sara Lee would be struggling in its operations management. The marketing is crucial in letting people know about the brand of Sara Lee’s products. It needs marketing in order for people to see a product in a supermarket shelf and recognize it as a brand name. Also, the companies that Sara Lee has contracts with are very important because if one company doesn’t deliver a particular ingredient, then the product cannot be made, or produced.
What things does the organization do to realize its goals and meet its needs?

Sara Lee realizes its goals and meets its need by making products that are above the consumers, or customers expectations. The products are a joy to eat and smell delicious. Also, integrity, imagination, embracement, team work and passion are important. Integrity involves doing the ethical act. Imagination is to think of something beyond the industry. Embracement is to like the company and give the best effort to it. Team work is to work together for the well being of the consumer, company and co-workers. Passion is to have the burning desire for the company to excel.
